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  Class of 2011-2012:
June 19-24, 2011
October 3-6, 2011
February 8-11, 2012

  Class of 2012-2013:
June 17-22, 2012
October 1-4, 2012
Feb 27 - Mar 2, 2013

        Registration Deadline:
             November 30th
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LEAD21 is intended to meet the needs for leadership development of 
faculty, specialists, program and team leaders, research station and center 
directors, district and regional directors, department heads and chairs, and 
others in land grant universities’ colleges of agricultural, environmental, and 
human sciences and NIFA.

Program goals are for participants to:
Enhance application of skills and knowledge learned in fi ve core, and  »
four secondary leadership competencies.
Develop a peer leadership network in order to enhance personal  »
leadership practice, collaboration, and diversity of perspective.
Develop and implement an individual leadership development process. »

Program components include:
Three on-site sessions »
Independent learning »

Program cost:
$9000 for 2011-2012  » (Note: Cost is $9500 for 2012-2013)
Includes all participant materials, meals and lodging »
Scholarships available »
Institutions are encouraged to send a team of individuals »
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          Strategic
              Partnerships

Research, Academics,
           & Extension

Developing leaders in land grant institutions and their strategic partners
         who link research, academics, and extension in order to lead more effectively.
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FIVE CORE COMPETENCIES
Developing Self and Others 
Leading with Integrity and Values 
Resolving Confl ict 
Fostering Collaboration 
Managing Change 

SECONDARY COMPETENCIES
Communicating Effectively
Valuing Diversity 
Developing a Deeper Knowledge 
and Appreciation of Higher Ed 
Developing and Managing 
Resources 
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