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LEAD21 is intended to meet the needs for leadership development of .
Strategic faculty, specialists, program and team leaders, research station and center ) I. E n n 2 1
. directors, district and regional directors, department heads and chairs, and .
Partnersh|ps others in land grant universities’ colleges of agricultural, environmental, and
human sciences and NIFA.

LEADERSHIP FOR THE 218T CENTURY

FIVE CORE COMPETENCIES

._._.ﬁ , \ _. p % Program goa|S are fOI’ partic_:ipants to: . 0: Deve|0ping Self and Others
= » Enhance application of skills and knowledge learned in five core, and .

four secondary leadership competencies. * Leading with Integrity and Values

» Develop a peer leadership network in order to enhance personal < Resolving Conflict

leadership prr_;\ctice, collabor_ati(_)r?, and diversity of perspective. o Fostering Collaboration
» Develop and implement an individual leadership development process. . ,
. * Managing Change
ResearCh’ Academlcs, i/ Program components include:

» Independent learning < Communicating Effectively
. - . -
* Valuing Diversit
Program cost: : 2 _ ’
» $9000 for 2011-2012 (Note: Cost is $9500 for 2012-2013) *» Developing a Deeper Knowledge

» Includes all participant materials, meals and lodging and Appreciation of Higher Ed

» Scholarships available Developing and Managing
» Institutions are encouraged to send a team of individuals Resources

Developing leaders in land grant institutions and their strategic partners
who link research, academics, and extension in order to lead more effectively.
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leadership practice, collaboration, and diversity of perspective. o
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; P : Fostering Collaboration
» Develop and implement an individual leadership development process.

_ Managing Change
ResearCh1 Academlcs, i/ Program components include:
& Extension » Three on-site sessions SECONDARY COMPETENCIES
» Independent learning Communicating Effectively

Program cost:
» $9000 for 2011-2012 (Note: Cost is $9500 for 2012-2013)
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< Valuing Diversity

* Developing a Deeper Knowledge

» Includes all participant materials, meals and lodging and Appreciation of Higher Ed

» Scholarships available Developing and Managing
» Institutions are encouraged to send a team of individuals Resources

Developing leaders in land grant institutions and their strategic partners
who link research, academics, and extension in order to lead more effectively.




