
WRI Watershed Management Internship LOGIC MODEL 
 

SITUATION  INPUTS  ACTIVITIES  OUTPUTS  OUTCOMES 
        Knowledge Actions Conditions 
Critical shortage of 
financially 
supported 
experiential 
learning programs 
to increase the 
retention and 
graduation of 
underrepresented 
students enrolled 
in natural, social 
and behavioral 
sciences.  
 
Collaboration with 
two-year 
institutions 
introduces these 
programs to 
students earlier in 
their educational 
journeys, in an 
effort to inform  
their choice of 
academic majors. 
 
Natural resource 
agencies and 
others interested 
in watershed 
issues face an 
aging workforce 
and need trained 
people to take 
these jobs 

 What we Invest 
 
Staff/Faculty  from 
two and four-year 
institutions 
 
Time 
 
Resources 
 
Research base 
 
Supervision 
 
Materials 
 
Equipment 
 
Technology 
education 
 
Community 
partners 
 
Potential 
employers 
 
 
 
 
 
 
 

 What we Do 
 
Recruitment of 
underrepresented 
students from two-
year and four-year 
institutions  
 
Training in GIS 
technology 
 
Training in 
research methods 
 
Provide 
counseling 
 
Assess 
 
Facilitate 
interaction with 
watershed 
partners 
 
Work with media 
or other 
community based 
groups interested 
in the program 
 
Provide funding 
resources for 
advanced study 
  

 Who we Reach 
 
Underrepresented 
students 
 
Students’ families 
 
Counselors at two-
year feeder 
institutions 
 
Public agencies 
 
Non-profit 
watershed groups 
 
Decision-makers 
 
 
 
 
 
 
 

 The short-term 
results 
 
Science-based 
Learning 
 
Ecological/Environ
mental Awareness 
 
Knowledge 
 
Skills 
 
Opinions 
 
Aspirations 
 
Motivation 
 
Funding for 
academic work 
 
 
 

The mid- term 
results 
 
Behavior 
 
Practice 
 
Decision-making 
 
Better educated 
work force 
 
Interest in 
Science-based 
Inquiry 
 
Social Action 
 
 

The long- term 
results 
 
Educated 
workforce 
 
Greater 
representation of 
underrepresented 
students in 
Science careers 
 
Environmental 
benefits gained 
from natural 
resource 
employees trained 
in watershed 
issues 
 
Civic/Social 
benefits of an 
educated 
workforce 
 
Economic benefits 
from a career-
focused workforce  
 
Greater 
representation of 
underrepresented 
students in college 
admissions 
 

 
 
 

ASSUMPTIONS 
 
 

  

EXTERNAL FACTORS 
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