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Background
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Federal Triangle Chapter Members
EPA
USAID
GSA
EEOC
USPS

s Washington D.C. Chapter

Allfof the above plus members from:

USDA DOD National Geospatial Agency.

DOJ HUD Dept. of Commerce

DHS FAVAY Dept. ofi Transpoertation

VA DOI Federal Maritime Commission

DOL FCC Federal Trade Commission
Defense Logistic Agency

Including all Virginia and Maryland members

= Integrating the USDA Chapter

Dept. of Treasury.
US Coast Guard
US Air Force

Dept. ofi Education
US Army

State Department




Executive Committee
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m [he Executive Committee:

President All Gallegos

Vice President Erancisco Zamora
Secretary. Sandra Rivera
Treasurer Gwen Martinez

General Counsel Vacant




Mission & Vision
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= MIssion

Aligned with the National Beard Strategic
Plan/Mission

To help identify, encourage, prepare and premote
Latinas and Latines inte the SES ranks

= \/IsIon

That every member will be seen as a world class
SES candidate trained in the latest 21°" century.

leadership concepts and management philosophies.




s Moedel Bylaws provided by the Nationall Beard

s NAHEE’s Strategic Plan provided by the National Boarad




NAHEE’s Strategic Plan

Strategic Foundation / Mission

Articles of Incorporation, Bylaws and Mission

Strategic Direction

T Inspire a new generation of Hispanics

Strategic Goals

To seek partnership agreements with Federal agencies

Strategic Initiatives

Meet with Cabinet Secretaries and Agency Heads



Strategic Plan Framework

Cross-functional
activities the
organization will
What we will achieve Strategic Initiatives implement

and how we will Strategic
measure success Goals and

Performance
Measures

Organization
priorities

Mission : :
Articles of Incorporation Strategic Foundations
Bylaws




Philesephy

| Allgned W|th the ECQ,S (Executive Core Qualifications)

s Fonwvard thinking

m 21°t Century Leadership Concepts and Management
Philosophies




Philesephy
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Iigned with the ECQ’S
m Leading Change
Leading People
Results Driven
Business Acumen

Building Coalitions / Communications




Philesophy. ...

Progressive thinking

Don't forget about the past

But also pragmatic

s 21>t Century Leadership Concepts and Management Philosophies
Emotional Intelligence

The whole person concept
Learning Is a lifetime process
Co-opetion approach with/ other organizations

Adapting to change




Forging Ahead

n [e will create sueh an lmpact ana
DEecomme) sucli a force Wit e

Feaeral Government ana: speciically,
Within the SES arena, that we will' be
seen’ as a Woria Cjass partner for all
Feaeral Agencies
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