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BackgroundBackground
Federal Triangle Chapter MembersFederal Triangle Chapter Members

EPAEPA
USAIDUSAID
GSAGSA
EEOCEEOC
USPSUSPS

Washington D.C. ChapterWashington D.C. Chapter

All of the above plus members from:All of the above plus members from:

USDAUSDA DODDOD National Geospatial AgencyNational Geospatial Agency Dept. of TreasuryDept. of Treasury
DOJDOJ HUDHUD Dept. of CommerceDept. of Commerce US Coast Guard US Coast Guard 
DHSDHS FAAFAA Dept. of TransportationDept. of Transportation US Air Force US Air Force 
VA VA DOIDOI Federal Maritime CommissionFederal Maritime Commission Dept. of EducationDept. of Education
DOLDOL FCCFCC Federal Trade CommissionFederal Trade Commission US ArmyUS Army

Defense Logistic AgencyDefense Logistic Agency State DepartmentState Department

Including all Virginia and Maryland membersIncluding all Virginia and Maryland members

Integrating the USDA ChapterIntegrating the USDA Chapter



Executive CommitteeExecutive Committee

The Executive Committee:The Executive Committee:

PresidentPresident Al GallegosAl Gallegos

Vice PresidentVice President Francisco ZamoraFrancisco Zamora

SecretarySecretary Sandra RiveraSandra Rivera

TreasurerTreasurer Gwen MartinezGwen Martinez

General CounselGeneral Counsel Vacant Vacant 



Mission & VisionMission & Vision

MissionMission

Aligned with the National Board Strategic Aligned with the National Board Strategic 
Plan/MissionPlan/Mission

To help identify, encourage, prepare and promote To help identify, encourage, prepare and promote 
Latinas and Latinos into the SES ranksLatinas and Latinos into the SES ranks

VisionVision

That every member will be seen as a world class That every member will be seen as a world class 
SES candidate trained in the latest 21SES candidate trained in the latest 21STST century century 
leadership concepts and management philosophies.leadership concepts and management philosophies.



BylawsBylaws

Model Bylaws provided by the National BoardModel Bylaws provided by the National Board

NAHFENAHFE’’s Strategic Plan provided by the National Boards Strategic Plan provided by the National Board



NAHFENAHFE’’s Strategic Plan  s Strategic Plan  

Strategic Foundation / MissionStrategic Foundation / Mission

Articles of Incorporation, Bylaws and MissionArticles of Incorporation, Bylaws and Mission

Strategic DirectionStrategic Direction

To inspire a new generation of HispanicsTo inspire a new generation of Hispanics

Strategic GoalsStrategic Goals

To seek partnership agreements with Federal agencies To seek partnership agreements with Federal agencies 

Strategic InitiativesStrategic Initiatives

Meet with Cabinet Secretaries and Agency HeadsMeet with Cabinet Secretaries and Agency Heads



Strategic Plan FrameworkStrategic Plan Framework

Strategic Direction

Strategic Foundations

Strategic Initiatives
Strategic 
Goals and 

Performance 
Measures

Mission
Articles of Incorporation

Bylaws

Organization 
priorities

What we will achieve 
and how we will 

measure success

Cross-functional 
activities the 

organization will 
implement



PhilosophyPhilosophy

Aligned with the Aligned with the ECQECQ’’ss (Executive Core Qualifications)(Executive Core Qualifications)

Forward thinkingForward thinking

2121StSt Century Leadership Concepts and Management Century Leadership Concepts and Management 
PhilosophiesPhilosophies



PhilosophyPhilosophy
Aligned with the Aligned with the ECQECQ’’ss

Leading ChangeLeading Change

Leading PeopleLeading People

Results DrivenResults Driven

Business AcumenBusiness Acumen

Building Coalitions / CommunicationsBuilding Coalitions / Communications



Philosophy Philosophy ContinuedContinued

Forward thinkingForward thinking

Progressive thinkingProgressive thinking

DonDon’’t forget about the pastt forget about the past

But also pragmaticBut also pragmatic

2121StSt Century Leadership Concepts and Management PhilosophiesCentury Leadership Concepts and Management Philosophies

Emotional IntelligenceEmotional Intelligence

The whole person conceptThe whole person concept

Learning is a lifetime processLearning is a lifetime process

CoCo--opetionopetion approach with other organizationsapproach with other organizations

Adapting to changeAdapting to change



Forging AheadForging Ahead

We will create such an impact and We will create such an impact and 
become such a force within the become such a force within the 
Federal Government and specifically Federal Government and specifically 
within the SES arena, that we will be within the SES arena, that we will be 
seen as a World Class partner for all seen as a World Class partner for all 
Federal AgenciesFederal Agencies
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