Who Will Get Grandpa’s Farm: Communicating about Farm Transfer

http://www2.ces.purdue.edu/farmtransfer
Sharon A. DeVaney, Ph.D.

Professor, Purdue University, West Lafayette, IN, sdevaney@purdue.edu
This web site was based on research that I conducted with farm families in 2001. The web site provides suggestions for communicating about sensitive issues related to farm transfer. The web site includes 6 dialogues between a farmer, and his father, wife, son, and brother. The scenarios were filmed on a farm near Delphi, Indiana. 

The farmer wants to take care of his father by suggesting that he slow down, but he realizes that his father wants to retain his independence. The discussions show how the Theory of Paternalism and the Theory of Independence influence our behavior. In addition, each person is considerate of the others’ feelings in each dialogue. This shows how the Theory of Politeness is part of the conversation. Each dialogue includes a conversation using the three communication strategies: Direct Control, Indirect Control, and No Control 

The six dialogues on the web site are: 
# 1 John discussing farm transfer with his father, Ed. 

# 2 John discussing farm transfer with his son, Mark, a beginning farmer.
# 3 John talking to his brother, Richard, about the farm transfer.
# John talking to his wife, Sally, about not having a successor.
# 5 John talks to his father about his health.
# 6 Sally and Mark talk about the farm.
Here is an example of dialogue between John, the farmer, and Ed, his father.

Using Direct Control

Ed. What are you doing?

John: I am looking at these numbers to see if there will be enough income when Mark graduates and gets married and comes home to farm with us.

Ed: I can figure it out. Give me those numbers.

John: It is time for me to take charge of the planning. You and Mom should think about taking it easy this summer.

The discussion continues…..
Using Indirect Control

Ed. What are you doing?

John: I am thinking about Mark graduating, and getting married, and coming home to farm with us. I wonder if there will be enough income for three families. 

Ed: I can figure it out. Give me those numbers.

John: Dad, you’re great with the numbers. But, I need to think it over and see what changes we need to make. Maybe you and Mom should start taking Social Security.

The discussion continues…..

Using No Control

Ed: What are you doing? 

John: I am looking at these farm records and thinking about planting next year. Any new ideas?

Ed: I think the planting should be about the same as last year. Maybe we need more beans.

John. That sounds all right. We should include Mark in the work. You know he is graduating and getting married. He wants to come and farm with us full time.

The discussion continues…..

Each dialogue is preceded by suggestions for Attitude, Preparation, Timing, and Behavior. For example, for # 1: 

 Attitude: John needs to be respectful in making this request. Discuss the topic with as little emotion as possible.

Preparation: Have some alternative plans in mind and be ready to suggest them. For example, transfer control of the farm over a period of time so Ed gets used to the idea of transferring control. 

Timing: Choose a time of day and location where a quiet thoughtful conversation can take place.

Behavior: Be prepared for resistance, but have a suggestion ready for follow up such as making an appointment with an accountant or an attorney to start thinking about alternative actions. 

Directions for Group Activity:

Think of a situation where a dialogue would be helpful. 
Decide on the people involved (it is easier to plan a discussion for two people). Name and describe each person.
Think about how to prepare for the dialogue:
Attitude
Preparation
Behavior
Timing 
Write a dialogue for each of:  
Direct Control 
Indirect Control 
No Control 
You should have about 3 prepared sentences for each person for each of the 3 dialogues. 
After you have finished writing, role-play the dialogue. 

Be sure to follow your directions for Attitude, Preparation, Behavior, and Timing. 

Which communication strategy was most successful? _____________________________ 
Plan to share with the group as a whole, if time permits.
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Planning for a Secure Retirement is designed to help individuals who are not involved in a retirement plan at work, or they are self-employed and responsible for their own plan, or they simply want to know more about retirement planning. The site is based on 10 important questions related to retirement planning. The site links to 30 resources such as Social Security, the Ballpark Estimate at the American Savings Education Council, and other resources. Developed by Sharon A. DeVaney and Janet C. Bechman, Purdue University. Funded by a grant from Purdue University 21st Century Initiative.

http://www2.ces.purdue.edu/retirement/
A Retirement Estimator for Farm Families helps farm families identify how expenses might change in retirement, consider life expectancy, and estimate retirement income and expenses. An interactive worksheet allows for the entry of future income and expenses. Users can print the worksheet to keep a record of their entries. Developed by Sharon A. DeVaney, Janet C. Bechman, and George Patrick, Purdue University. Funded by a grant from USDA-CSREES.

http://www.ces.purdue.edu/farmretirement/
Who Will Get Grandpa’s Farm: Communicating about Farm Transfer is based on research conducted with farm families in a study funded jointly by USDA-CSREES and the National Endowment for Financial Education (NEFE). The web site focuses on communication between a farmer, his father, his wife, their son, and a brother. Three strategies (Direct Control, Indirect Control, and No Control) are presented in videos filmed on a farm near Delphi, Indiana. All of the content was written by Sharon A. DeVaney, Purdue University. The development of the web site was funded by NEFE. http://www2.ces.purdue.edu/farmtransfer
Getting Ready for Estate Planning is designed to help families think about and prepare for estate planning. The site features six steps in the estate planning process. Users will probably have a more meaningful discussion on their first visit to an estate planning attorney if they have accomplished several of these steps. The site was developed by Janet C. Bechman and Sharon A. DeVaney, Purdue University. The site was funded by Purdue University CES. 

http://www2.ces.purdue.edu/estateplanning/
Another very helpful site is Financial Security in Later Life. This site is available at http://www.csrees.usda.gov/fsll  The site represents a 5 year National Initiative sponsored by USDA-CSREES. It includes sites that were developed by several other authors.

All of the sites are available 24 hours a day, 7 days a week. No password is required. Please remember that occasionally a site is unavailable or a link changes.

