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Grantsmanship Workshop
USDA/NIFAUSDA/NIFA

Competitive Funding Programs
January 25 - January 26, 2011

Workshop Goals
• Provide an overview of the competitive funding 

opportunities at the National Institute of Food and 
Agriculture

• Present tools and tips to write outstanding grant 
applications to the National Institute of Food and 
Agriculture competitive funding opportunities

• Develop better understanding of coordination, 
planning and management of grants especially 
large multidisciplinary and multi-institutional grants 

Day 1- AM
8:15 - 9:45 am Plenary Session I (Salons A, B, J, and K)

9:45 - 10:15 am Morning Break 
10:15 - 11:00 am Plenary Session II (Salons A, B, J, and K)

11:00 am 12:15 pm Breakout Session I11:00 am- 12:15 pm Breakout Session I 
Childhood Obesity, Nutrition & Food Science (Rosslyn II)
Pest Biology (Jackson Room)
Agriculture Economics and Rural Communities (Madison Room)
Successful Education Projects (Jefferson Room)  
High Impact Extension Projects and eXtension (Lee Room)

12:15 - 1:30 pm Networking Buffet Lunch 
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Day 1 - PM
1:30 - 2:45 pm Breakout Session II 

Plant Production (Rosslyn II)
Climate Change (Jackson Room)
Higher Education Programs (Madison Room)
Coordinated Agricultural Projects (Jefferson Room)
Logic Model Planning Process (Lee Room)

2: 45 - 3:15 pm Afternoon Break 
3:15 - 4:30 pm Breakout Session III

Food Safety Challenge (Rosslyn II)
Natural Resources and Environment (Jackson Room)
Small Business Innovation Research (Madison Room)
Successful Education Projects (repeat of breakout I ) (Jefferson Room)
High Impact  Extension Projects and eXtension (repeat of breakout  I)

(Lee Room)

4:30 - 5:30 pm Networking Reception (Sky View)

Day 2- AM
8:15 - 9:45 am Plenary Session III (Salons A,B,J and K)
9:45 - 10:15 am Morning Break 

10:15 - 11:30 am Breakout Session IV
Global Food Security Challenge Area/SARE (Rosslyn II)
Agriculture Systems and Technology (Madison Room)Agriculture Systems and Technology (Madison Room)
Coordinated Agricultural Projects (repeat of breakout II ) 

(Jefferson Room)
Logic Model Planning Process (repeat of breakout II ) 

(Lee Room)
AFRI Food and Agricultural Science Enhancement 

(FASE) and Fellows Grants (Jackson Room)
11:30 am - 1:00 pm Networking Buffet Lunch

(thematic seating by table by topic) 

Day 2 – PM
1:00 - 2:15 pm Breakout Session V 

Sustainable Bioenergy Challenge Area (Rosslyn II)
Animal Science Programs (Madison Room)
International Programs (Jefferson Room)
AFRI Food and Agricultural Science Enhancement (FASE) 
and Fellows Grants (repeat of breakout II ) (Jackson 
Room)
Human Sciences Programs (Lee Room)

2:15 – 3:00pm Networking Session (Sky View)
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Chisholm's Third Law Proposals, as understood 
by the proposer, will be judged otherwise by 
others. 

Corollaries: If you explain so clearly that nobody 
can misunderstand, somebody will. 

• If you do something which you are sure will meet 
with everyone's approval, somebody won't like it. 

• Procedures devised to implement the purpose 
won't quite work. 

• No matter how long or how many times you 
explain, someone is not listening.

Introduction to NIFA

Ralph Otto
Deputy Director 

Food and Community Resources
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National Institute of Food and Agriculture    
(NIFA) established by the 2008 Farm Bill

• Research enables us to develop the knowledge 
needed to solve many of the issues facing our 
nationnation

• Education strengthens schools and universities 
to train the next generation of scientists, 
educators, producers, and citizens

• Extension brings the knowledge gained through 
research and education to the people who need it 
most – in the United States and around the world

Tom Vilsack
Secretary, USDA

Dr. Cathie Woteki
Under Secretary Research,

Dr. Roger Beachy 
Director, NIFA

Under Secretary Research, 
Education, and Economics (REE) 
mission area, and the Department's 
Chief Scientist 

Five focal areas:

• Global Food Security and Hunger.  
Cli t Ch• Climate Change

• Sustainable Energy
• Childhood Obesity 
• Food Safety
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Institute of Food Production and 
Sustainability

• Enhancing global food security 
through productive and 
sustainable agricultural systems

Institute of Bioenergy, Climate, and 
Environment

•Ensuring energy independence through clean, g gy p g
biobased energy systems

•Ensuring sustainable and adaptive agro-
ecosystems in response to climate change

Institute of Food Safety and Nutrition

•Ensuring a safe food supply
•Improving citizens’ health through nutrition
Reducing childhood obesity•Reducing childhood obesity

•Improving food quality
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Institute of Youth and Community 
Development

•Enabling vibrant and resilient communities
•Preparing the next generation of scientists•Preparing the next generation of scientists
• Enhancing science capacity in minority-serving 

institutions
•Enhancing youth development

Agriculture and Food 
Research Initiative (AFRI)

Deborah Sheely
Assistant Director

Institute of Food Production & Sustainability
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Agriculture and Food Research Initiative
• Authorized for appropriation of $700 

million for each of fiscal years 2008 
through 2012
FY 2010 f di $262 illi• FY 2010 funding = $262 million

• FY 2011 funding = ?
• Indirect costs capped at 22%
• No less than 30% of funds will be 

made available for integrated 
programs

Agriculture and Food Research Initiative
Of funds allocated for research:
• No less than 40% made available for 

applied research
• No less than 60% made available for 

fundamental research
– No less than 30% for multi-disciplinary 

teams
– No less than 2% for equipment grants

Agriculture and Food Research Initiative
FY 2010 Challenge Area RFAs

1. Childhood Obesity Prevention
2 Climate Change2. Climate Change
3. Global Food Security
4. Food Safety
5. Sustainable Bioenergy
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Agriculture and Food Research Initiative
FY 2010 Challenge Area RFAs

• Significant focus on achieving 
measurable outcomesmeasurable outcomes

• Offers funding for research, education, 
extension, and integrated projects

• Most grants made as continuation 
awards

• Range of award sizes; some as large at 
$9 million per year

Agriculture and Food Research Initiative
Foundational Program RFA

• Plant Health and Production and Plant 
Products

• Animal Health and Production and 
Animal Products

• Food Safety, Nutrition, and Health
• Renewable Energy, Natural Resources, 

and Environment
• Agriculture Systems and Technology
• Agriculture Economics and Rural 

Communities

Agriculture and Food Research Initiative
Foundational Program RFA

• Building a foundation of knowledge 
critical for solving current and future g
societal challenges

• Offers funding for research projects only
• Grants generally $500,000 in total
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Agriculture and Food Research Initiative
NIFA Fellowships Program RFA

1. Offering individual fellowships for pre-
and postdoctoral students – NIFA 
FellowsFellows

2. Projects to focus on the broad 
Challenge Areas

3. Pre-doctoral fellowships:  $75,000 for 
two years of support (stipend, tuition, 
fees, fringe, travel)

4. Post-doctoral fellowships:  $130,000 for 
two years of support (primarily salary; 
also supplies, travel, etc.)

Project Types and Eligibility
• Research Projects – basic and 

applied, multidisciplinary
• Education Projects• Education Projects
• Extension Projects

The broader AFRI Eligibility applies to 
these single-function project types

AFRI Eligibility
1. State agricultural experiment stations
2. Colleges and universities (including junior 

colleges offering associate degrees or 
higher)

3. University research foundations
4. Other research institutions and 

organizations
5. Federal agencies and national laboratories
6. Private organizations or corporations
7. U.S. Citizens, nationals, or permanent 

residents
8. Eligible institutions do not include foreign 

and international organizations
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Project Types and Eligibility
• Integrated Projects – integration of 

research, education and extension (at 
least two of three, or all three when 
specified in the RFA)specified in the RFA)

The 406 or Integrated Eligibility 
applies to this multi-functional project 
type

406 or Integrated Eligibility
1. Colleges and universities
2. 1994 Land-Grant Institutions
3 Hi i i i lt l ll3. Hispanic-serving agricultural colleges 

and universities

Grant Types
• Standard Grant
• Coordinated Agricultural Project 

(CAP) Grant(CAP) Grant
• Conference Grant
• Food and Agricultural Science 

Enhancement (FASE) Grant
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FASE Grants
• Improve research, education, and 

extension capabilities of:
– institutions in EPSCoR states– institutions in EPSCoR states
– faculty from small, mid-sized, and 

minority-serving institutions (with limited 
success)

– single or co-investigators beginning 
research, education, or extension careers

– pre-doctoral students and post-doctoral 
scientists

FASE Grants
• Pre-doctoral Fellowship Grants
• Postdoctoral Fellowship Grants
• New Investigator Grants
• Strengthening Grants

– Sabbatical Grants
– Equipment Grants
– Seed Grants
– Strengthening Standard 


